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AIC Integrated Systems Limited is committed to delivering high-quality fire, security, electrical and communication
system services that meet customer, legal, regulatory and industry requirements.

Our aim is to provide reliable, compliant and professionally delivered products and services that are completed
safely, efficiently, on time and to the agreed specification.

AIC Integrated Systems Limited operates a Quality Management System certified to ISO 9001:2015. This system
supports how we manage our work, monitor performance, control processes and continually improve the services
we provide.

The Directors are committed to:

e Developing, maintaining and continually improving the effectiveness of the Quality Management System.

e Ensuring customer requirements are understood, agreed and fulfilled.

e Enhancing customer satisfaction through reliable service, clear communication and quality workmanship.

e Meeting applicable legal, regulatory, industry and client requirements.

e Setting and reviewing quality objectives at relevant levels of the business.

e Monitoring quality performance through audits, reviews, feedback, non-conformance reporting and
corrective actions.

e Ensuring suitable resources, training, equipment and support are available to deliver work effectively.

¢ Working with competent employees, engineers, subcontractors and suppliers.

e Identifying the requirements, standards and specifications for materials, equipment, systems and services
provided by AIC, ensuring they are suitable for their intended purpose and delivered to an acceptable
standard of quality.

All employees, engineers and subcontractors are expected to understand and follow the requirements of this Quality
Policy and the relevant procedures within AIC’s Quality Management System.

AIC monitors quality performance and implements improvements where required. This includes reviewing customer
feedback, internal processes, supplier performance, project delivery, service performance and any identified issues
or non-conformances.

This policy is communicated to relevant employees, engineers, subcontractors, suppliers and interested parties
where appropriate.

This policy will be reviewed annually, or sooner if there are changes to AIC’s business activities, certification
requirements, legal requirements, customer requirements or quality management arrangements.

The Directors are responsible for implementing this policy across AIC Integrated Systems Limited and ensuring that
employees, engineers, subcontractors and suppliers understand and follow their responsibilities where applicable.
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